
 

 

 

OCHU/OSBCU 
REDEPLOYMENT PRINCIPLES 

1.  PREAMBLE:  Specify that the redeployment agreement is an exceptional document that is only 

being entered into because of the current pandemic and because there is an urgent need for help in 

the Hospital that can only be met by the seconded employees.  Also make clear that the 

redeployment agreement is without prejudice to the rights of the parties under their respective 

collective agreements outside of the emergency circumstance of the pandemic. 

 

2.  TIME:  Any redeployment agreement should be specifically time limited; that time should align 

with the emergency orders and only be extended if that emergency order is extended. 

 

3.  SECONDED EMPLOYEES:  This is a convenient way to refer to the CUPE educational sector 

employees who transfer over to work in the hospital sector under the agreement. 

 

4.  EMPLOYER:  Operationally the employer is the Hospital.  However, for the purposes of the 

critical interests, defined below, the employer should remain the School Board. 

 

5.  THE BARGAINING AGENT:  The bargaining agent for all day-to-day operational matters is 

the CUPE hospital local.  However, the bargaining agent for the critical interests remains the CUPE 

School Board local. 

 

6.  CRITICAL INTERESTS:   The wages, benefits, and pension entitlements for the seconded 

employees should be maintained under the CUPE School Board collective agreement; and service 

and seniority of the seconded employees should continue to accrue under that collective agreement 
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7.  WAGE PARITY:  To the extent that the seconded employees are paid at a higher or lower wage 

rate than the CUPE hospital sector employees doing similar work, every effort should be made to 

achieve wage parity for the duration of the redeployment agreement. 

 

8.  DISPUTE RESOLUTION:  For all operational issues, the grievance and arbitration provisions 

of the CUPE hospital collective agreement should be potentially available to the seconded 

employees; for all issues involving critical interests, the grievance and arbitration provisions of the 

CUPE School Board collective agreement should be potentially available to the seconded 

employees. 

 

9.  WORKING CONDITION:  Seconded employees will be subject to the hospital’s working 

conditions.  This will include scheduling of work and shift assignment under the emergency order, 

the scheduling and hours of work provisions of the CUPE Hospital collective agreement should 

apply to the seconded employees. 

 

10.  PRIORITY OF WORK TO GO TO CUPE HOSPITAL EMPLOYEES:  The priority for work 

assignments and shifts should go to CUPE hospital employees before scheduling the seconded 

employees. 

 

11.  TRAINING AND HEALTH AND SAFETY:  The seconded employees must be properly 

trained to work safely in the Hospital environment.  They must be provided with appropriate PPE 

in accordance with the revised Directive #5 issued by the Chief Medical Officer of Health, and 

training in how to safely don and doff their PPE. 

 

12. NO REPRISAL:  There should be no reprisal (discipline, etc.) for any school board employee 

that refuses a secondment to a hospital. 
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