
 
   
 
 
November 30, 2020 
 
Via E-mail (merrilee.fullerton@ontario.ca) 
 
Hon. Merrilee Fullerton 
Ministry of Long-Term Care 
400 University Avenue, 6th Floor 
Toronto, ON  M7A 1N3 
 
Via E-mail (christine.elliott@pc.ola.org) 
 
Hon. Christine Elliott 
Ministry of Health 
777 Bay Street, 5th Floor 
Toronto, ON  M7A 2J3 
 
Dear Ministers Fullerton and Elliott: 

We represent the Ontario Council of Hospital Unions-Canadian Union of Public Employees. 
OCHU/CUPE represents over 40,000 members working in hospitals and long-term care facilities 
in Ontario. 

We are writing with great concern about the decision to return control of Cedarcroft Place 
Retirement Residence (“Cedarcroft”) in Stratford to All Seniors Care Living Centres. Since 
approximately November 13, 2020 the Huron Perth Healthcare Alliance (“HPHA”) has been 
overseeing the provision of care to the vulnerable residents of this Residence. We understand this 
will change today. 

As you may have seen in the media, after an outbreak was declared at this Residence, large 
numbers of staff contracted COVID-19 and were unable to work. Staffing shortages, which are 
endemic in this sector, were exacerbated and on the night shift of November 13, 2020, no 
Cedarcroft staff showed up to work. Staff at the HPHA were asked to volunteer for redeployment 
to Cedarcroft. The horrific conditions that they witnessed that weekend are nothing short of 
criminal.  

Cedarcroft advertises itself as a residence for both independent and assisted retirement living. It 
has 20 supportive care beds. Supportive care services include medium to high levels of care 
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including residents with dementia or Alzheimer's, and full nursing care including memory 
impairment.  

When staff from HPHA arrived on November 13, 2020 it was apparent that those supportive care 
beds were in the basement level. The residents, many of whom have cognitive impairments due to 
dementia or Alzheimer’s, were locked in their rooms. Two to three days worth of meal trays were 
piled up in the hallways, uneaten, likely because those residents require feeding assistance and 
none had been available.  

There were dozens of garbage bags piled up in the hallways, along with piles of soiled linens. 
What HPHA staff saw when they entered the rooms was even worse. Residents had not received 
personal care for days, and were found in their recliner chairs or beds, some having vomited all 
over themselves and the floor. Most, if not all, beds were soaked through with urine. Residents’ 
muscles had atrophied.  

There were soiled briefs laying on the floor by the residents' beds, medications still waiting to be 
administered from the morning shift, skin breakdown was evident from remaining in soiled briefs, 
tunnelling wounds were reopening, residents were terrified and in pain. It was nothing short of a 
war-zone.  

HPHA staff have heard from Cedarcroft staff that when the current COVID-19 outbreak was 
declared Dan Vito, the Chief Administrative Officer of Cedarcroft, initially withheld personal 
protective equipment (PPE) from both staff and residents. PPE was kept locked away. We 
understand it was hours before staff were even notified on the COVID-19 positive cases. These 
residents continued to eat in the dining room with other residents, not distancing in the dining room 
or from staff. 

As the numbers of positive residents and staff continued to increase, staff were eventually provided 
with one set of PPE per day, and the PPE provided was not in accordance with the requirements 
set out in Directive #5. No N-95 masks were provided. Equipment was not sanitized between care 
of residents, including the one hoyer lift available to staff on the lower floor.  The same sling was 
utilized for all residents that required the lift regardless of COVID-19 status. These inhumane 
actions are also in blatant violation of Directive #3. As the numbers of positive cases increased, 
some PPE was more readily available however did not include eye protection or gowns.  Moreover, 
staff were not trained on how to properly utilize the PPE they did have, in violation of the 
Occupational Health and Safety Act. 

A particularly chilling story is of one 24-hour period where only one Resident Aide was present 
for all 80 residents of this Residence as no other staff arrived for their shift. On that shift, two 
residents died, and there was nothing that could be done about it other than a call to the Coroner. 
One of these residents was on the floor, and the Resident Aide could not provide them the basic 
dignity of lifting them onto the bed as she was alone. 
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It is our understanding that prior to HPHA staff being redeployed, some Cedarcroft staff took 
pictures of the conditions of the home and sent them to their corporate head office. It is unclear 
what action, if any, was taken by the head office of All Seniors Care Living Centres. The head 
office has not removed Mr. Vito from his position as far as we know. Residents’ families are not 
aware of this situation and based on what we read in the media, we believe that Cedarcroft 
administration are often misleading families. While many residents were decanted to local 
hospitals to ensure their safety and well-being, COVID-19 positive residents remain in the facility. 
Residents at this home are dying at an alarming rate.  As of last week, a total of 45 residents were 
infected with COVID-19, which is more than 50% of residents, along with 19 staff. 11 residents 
have died. These numbers are unacceptable.  

HPHA staff along with some agency staff have been working tirelessly for over two weeks to 
ensure resident safety, and a return of control to the corporation that allowed these conditions to 
exist will have dire consequences for the residents of Cedarcroft. 

Mr. Andrew Williams, President and CEO of HPHA saw the conditions of Cedarcroft and given 
the above additional details, we trust that the Ministry and the HPHA administration will revise 
their decision to hand control over these vulnerable residents’ lives back over to the corporation 
that has treated them in such an inhumane manner. The COVID-19 crisis is far from over, and the 
lack of adherence to both infection control and public health guidelines at Cedarcroft cannot be 
ignored. We have made complaints to the Retirement Homes Regulatory Authority, and trust that 
an investigation into this conduct will take place. In the meantime, it is imperative that the HPHA 
retain control over the provision of care to the vulnerable residents of this community. 

Sincerely, 
 

   
 
Michael Hurley 
President 
 
c.c. Mr. Richard Steele, Deputy Minister, Ministry of Long-Term Care 

(via E-mail Richard.Steele@ontario.ca) 
 
Ms. Sheila Bristo, Assistant Deputy Minister (Acting), Long-Term Care Operations Division 
(via E-mail sheila.bristo@ontario.ca) 
 
Ms. Helen Angus, Deputy Minister, Ministry of Health 
(via E-mail helen.angus@ontario.ca) 
 
Mr. Andrew Williams, President & CEO, Huron Perth Healthcare Alliance 
(via E-mail andrew.williams@hpha.ca) 
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